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How has BEST made a difference
to you and your team?

Talking Wall Answers 

· Improve our services by working together more efficiently
· More aware that we can achieve things previously not thought possible

· Enabled ideas from all levels to be taken forward

· Helped us to focus on our strengths and weaknesses
· Dragons’ Den has given us a chance to make real changes 

· Given us an opportunity to help disadvantaged members of our community
· Empowerment and motivation

· We value our team and our ideas
· Helped us to think of ways to improve team working

· Team building
· It has made the team stronger through challenging times

· We are working more together, towards a goal as a team
· We all honestly know how other team members are feeling
· As a split team across two offices, BEST has enabled a greater engagement of team values, and making me feel a part of a team
· Brought us closer together and gave ownership
· It gave the team a chance to air their views and concerns

· Our team is now more united through BEST
· To be more honest, open and share difficulties - strive to find genuine solutions to problems
· Open peoples/staff minds to possible changes
· Has given us some belief and encouraged team spirit
· We show we care about each other
· People have been more respectful
· More enthusiasm and understand BEST principles
· Opportunity to speak openly, which has now improved communication 

· Joint working - more effective communication within small teams in same building
· It has allowed us to discuss issues not normally dealt with
· It makes us speak more freely and communicate more
· Good to have open & honest conversations without distraction of work/emails/telephones etc

· BEST away day - opportunity for all staff to have say
· Made us realise how much of a good job we do and celebrate success
· Appreciate each others achievements

· To reflect on good practice
· Given a single shared philosophy to challenge our behaviour 
· Focus outside normal work role and develop other skills
· Gives an opportunity to get together as a team outside of the remit of work

· Meet others and exchange views
· BEST has highlighted the importance of how we work and the importance of the relationship with others
· Smile
· BEST has a promising future voice for employees
· Still working at it. Difficult when meetings are cancelled
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