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Good evening ladies, gentlemen, fellow Councillors, honorary guests, trade union colleagues, sponsors and of course Chamberlain finalists. 

I am Councillor Alan Rudge, Cabinet Member for Equalities and Human Resources, and I am delighted that you are all here to join with me this evening at the ICC for the 2009 Chamberlain Awards.

At the very start I should like to give a very warm welcome and to say a big ‘thank you’ to all our sponsors, who help to make this a truly superb event and without whom the Awards would have been far more difficult. Sponsorship brings many benefits to the Awards and I am sincerely grateful for our partners’ continuing commitment and support to these awards. 

A full list of each of our sponsors can be found in the brochures which are contained in the bags that you will have received, contained within these bags are also details about the Lord Mayor’s Charities and how, should you wish, you can make a donation.
I set up and implemented the Chamberlain Awards, the Council’s first corporate employee recognition scheme, in 2005 and each year since, they have become bigger and better. 

The Awards are central to my key objectives of increasing levels of staff motivation, sharing best practice and increasing levels of performance.  But first and foremost, the Awards are about taking time to celebrate and recognise the hard work of our staff right across the organisation.
Our staff are at the core of what we do, they are the people who deliver services to the people who live, work and take their leisure in the City.  Without their hard work, commitment and endeavour we can achieve nothing.  In a very real sense all of our staff are winners and I thank each and every one of them.

These are the people we celebrate here tonight.

As in previous years, the judging has been very tough. It has, though, left me with an enormous admiration for the work, fortitude and achievement, not just of our finalists and winners but of all our staff.  I know you, too, will share that admiration as the night unfolds.

Although the last year has been a difficult one due to the external economic situation it has been marked by some exceptional achievements both internally and externally for Birmingham and Birmingham City Council.  
Consider some of the highlights: 
· Birmingham’s reputation as a centre for business relocation, for inward investment and for development has gone from strength-to-strength over the past few months. October saw the release of Cushman & Wakefield’s European City Monitor, from which these respected and independent arbiters named Birmingham the best performing European city in which to do business. 
· Birmingham has hosted a number successful of cultural and community events including Vaisakhi, Eid, Diwali and Christmas Celebrations and more recently the World Half Marathon.  These and other events brought tens of thousands of people together and helped the local economy.

· Government satisfaction surveys show that Birmingham performs in the best 25% of Metropolitan councils. This reflects residents’ satisfaction with the Council, with value for money and with their ability to influence local decisions.

· Our annual 360 degree appraisal assessed how the Council is perceived by its partners and its key stakeholders. Again it showed significant improvements in our partnership working. This highlights our commitment to listen to, engage and develop relations with our stakeholders, providing the best outcomes for people of the city.

· The new £2.8 million (not £6 million as was recently mistakenly quoted in the press) Birmingham City Council website leapt from last place in a national league table to the top 20 a month after its launch.  It recently named the most improved local authority website in the UK.  It is a rating based on the website’s technical performance such as speed of pages, links and ease of use.  

· In our schools we achieved some of the best GCSE A* to C grades of the Core Cities, and every school either met or exceeded the national baseline GCSE target when results were announced in August 

Finally, 

· Several of our departments including teams within Legal Services, Development and Human Resources have been short-listed for, and won prestigious national awards a list of these accolades is displayed on the screen


These are real achievements, which have had a real impact on the people we serve and impact positively on the life of our City’s diverse community. Importantly, they have been achieved against an unsure economic climate; this is a result of the hard work and sustained efforts of all of our employees.   
Over the past 12 months essential change, driven by the business imperatives of business transformation has continued to impact on staff across the Council and I am fully aware of the impact of this change process. 
However, through my portfolio I have implemented a number of mechanisms to support staff through this period and I am committed to continuing to supporting our staff as this change process continues.  
The InSource service is now operating across the organisation supporting those employees who have either chosen to change job role or who are displaced as a result of the change process. This team, based within my Human Resources portfolio is supporting employees to transition into new roles and also to make informed choices about their career paths. 
The BEST programme is going from strength to strength, empowering staff and driving up contributions and performance.  

BEST allows managers to listen, contemplate what has been said and take action, as well as offering all employees a voice and a way of being heard and sharing their ideas.  It offers employees the opportunity to make their own decisions and change those things that really affect their teams and the service they deliver. The BEST programme is now well embedded across the Council and continues to be an effective channel for employee engagement.

One of the key changes in the past 12 months is the roll out of my ‘Excellence in People Management’ programme. The EPM programme will provide a number of benefits to employees and managers. One of the key milestones for the programme was the roll out of the PDR process – linked to the BEST values through the Birmingham way. Over 90% of employees completed PDR’s between April and September, meaning that for the very first time, employees across the organisation have been set clear and measurable objectives for their roles which will be linked to their pay progression. 

The EPM programme also provides a range of other tools for managers and employees to help them do their job better. This includes the provision of reliable management information which will be used for accurate workforce planning, access for employees and mangers to a new, easier to use and more effective people solutions website, where they can obtain accurate and reliable information about the policies and procedures that affect them, as well as carrying out transactions such as booking annual leave and updating their pdr’s. 

Supporting all of this is a modern, fit for purpose, pay structure which rewards the contribution each of our staff make to serving the Councils 1million citizens, as well as those who work, do business, and take their leisure in the City.  
Tonight, though, is about recognising those exceptional people and exceptional teams who have gone the extra mile.  Those people who, every day, go about their jobs in an exceptional way. Those people who put their customers first and deliver the very best service for the citizens of Birmingham on behalf of Birmingham City Council.

It’s now my very pleasant duty to hand you back to Rhona Cameron, our compère for the night, who will take you through the format of the evening ahead – an inspiring testament to the achievement, innovation and creativity of our staff. 
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