Generation BEST

Personal and Career Development Survey Results
March 2009
TOTAL SURVEY RESPONSES = 27

1. What made you join Birmingham City Council?
	
	No. responses 

	Opportunities for career development
	11

	For better pay/terms of employment
	6

	To make a difference 
	4

	To work in Birmingham
	3

	Employer of choice
	2

	Family history of working with Council
	2

	Interesting work
	2

	Joined on short-term contract
	2

	Just needed a job
	2

	To work in the public sector
	2

	Other:
	5

	Convenient location
	 

	Job security
	 

	Right role for me
	 

	Tuped from NHS
	 

	Worked with Council on degree placement 
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2. What skills do you feel a public sector leader needs?

	
	 No. responses
	
	
	 No. responses

	NOW
	
	
	IN THE FUTURE
	

	Communication
	11
	
	Communication
	8

	Ability to motivate others to achieve
	6
	
	Ability to motivate others to achieve
	7

	Ability to set out a clear vision
	5
	
	Ability to set out a clear vision
	5

	Ability to manage change
	5
	
	Ability to manage change
	5

	Strong people skills
	4
	
	People management skills
	5

	Ability to manage people well
	4
	
	Flexibility
	4

	Empathy
	3
	
	Ability to lead by example
	3

	Ability to stay focussed
	3
	
	Strong subject knowledge
	3

	Leadership skills
	2
	
	IT skills
	2

	Team building 
	2
	
	Team working
	2

	Project Management
	2
	
	Project Management
	2

	Ability to lead by example
	2
	
	Political sensitivity
	2

	Ability to inspire others
	2
	
	Efficiency
	2

	Diplomacy
	2
	
	Diplomacy
	2

	Determination
	2
	
	Motivation
	2

	Influencing skills
	2
	
	Customer Service
	2

	Subject knowledge
	2
	
	Focus
	2

	Flexibility
	2
	
	 
	 

	Ability to respond to political changes
	2
	
	
	

	Networking skills
	2
	
	
	

	Other:
	35
	
	Other:
	40


3. Why do you want to be a leader in the public sector?

	
	No. responses

	To make a difference to service users
	19

	To fulfil my own potential
	7

	To help motivate and develop others
	4

	For the challenge/variety of the job
	3

	to do better than other leaders
	2

	Other:
	6

	To contribute to Council decisions
	

	To make the most of knowledge gained at the Council
	

	Being young, a lot of people could relate to me
	

	Because the public sector needs leadership
	

	I tend to naturally assume leadership roles
	

	I'm not sure I do!
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4. What motivates and engages you at work?

	
	No. responses

	Making a difference to Birmingham 
	11

	Challenging work
	8

	Supportive &knowledgeable colleagues
	7

	Training & career development opportunities
	6

	Satisfaction of achieving goals
	5

	Positive & pleasant work environment
	5

	Autonomy to manage own workload
	5

	Interesting work
	4

	Being appreciated and valued
	4

	Opportunity for new experiences
	3

	Teamwork
	2

	Researching
	2

	Other
	7
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5. What do you hope to get out of Generation BEST in relation to personal and career development?
	
	No. responses

	Networking and making contacts with colleagues inside the Council and outside
	8

	Improved skills
	7

	Career tips and guidance
	4

	Mentoring (e.g. with senior leaders from other departments)
	3

	Management skills and qualifications
	3

	Gaining experience (i.e. in ways that wouldn't normally be open such as Shadow CMT)
	2

	Chance to sign up for qualifications (at a subsidy or inexpensive)
	2

	Developing skills in mentoring and training new staff
	1

	Sharing of best practice
	1

	Open up the graduate programme
	1

	Develop confidence
	1

	Achieve goals
	1

	Chance to be an ambassador for BEST
	1

	Developing skills in programme management
	1

	Developing skills in marketing and communications
	1

	Shadowing
	1

	Opportunity to learn from others
	1

	Advice and guidance from peers
	1

	Greater opportunity for quicker progression through grades
	1

	Exposure to development opportunities outside role and department in order to progress career in BCC
	1


6. Are you settled in your career area? Or would you be prepared to move around in order to progress?

	
	No. responses

	Ready & willing to move around
	16

	Willing to move around in the future
	8

	Settled
	2

	Unsure
	1
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7. Do you have a clear idea of where you want to be in the future and how to get there?

	
	No. responses

	Clear idea & know how to get there
	9

	Clear idea but not sure how to get there
	3

	Some idea
	8

	No idea
	7
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8. How would career planning be useful to you?

	
	No. responses

	· To help identify future opportunities/training
	7

	· It would be very useful
	3

	· It wouldn't be useful/relevant to me
	3

	· It would give me a clear direction
	3

	· To make sure I am heading in the right direction
	2

	· Other:
	9

	· It would allow me to talk through my plans with a neutral source, to help me find gaps in my plan
	

	· To see that my goals are achievable and to help me reach them
	

	· it would possibly be useful, providing the facilitator understands the field of career
	

	· To set out targets and timeframe plans
	

	· To help me identify alternative careers
	

	· To help pin down a career path I would be interested in. I have too many!
	

	· It would be useful to get a context of what skills/work areas the council are looking to develop - to see where you could make a difference and where opportunities may be available
	

	· I would like some guidance around how to take my expertise further. A chat, some advice, a helping hand would be useful
	

	· To provide structure
	


9. How do you prefer to access information? E.g. social media, web, emails, face to face, paper-based.

	
	No. responses

	Emails
	12

	Face to face
	10

	Web
	7

	Paper
	6

	Variety of different methods
	8
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	10. What do you consider your development needs to be, in order to get to the next stage of your career?

	

	
	No. responses

	· Taking a professional qualification to support work experience
	4

	· Developing experience and skills in managing people
	6

	· More varied experience
	4

	· Taking the lead on projects/developing project management skills
	5

	· Taking the lead in the formation of plans and strategies
	1

	· Contributing to development of policies
	1

	· working more closely with senior officers and members
	1

	· Taking on more senior responsibilities
	1

	· Job tasters, in the style of In-Source
	1

	· Shadowing within own directorate and in other areas of the Council
	1

	· Investment by BCC in Doctorate/MBA Programmes
	1

	· Mentoring advice
	1

	· Unsure
	1

	· Developing particular skills e.g:
	17

	Marketing and communications
	

	Budget management
	

	Programme management
	

	Web management
	

	business re-engineering
	

	Financial management
	

	IT
	

	Accountancy
	

	Decision-making
	

	Interviewing
	

	Presentation skills
	

	Conflict and negotiation skills
	

	Psychometric testing
	

	Confidence building
	

	Time management
	

	Re-developing language skills
	

	Economic analysis
	


11. What do you feel you require in terms of experience?

	No. responses

	Managing people/supervising
	10

	Project management/senior responsibilities in relation to project or case management
	4

	Job taster/placement/experience in other areas of BCC
	3

	Work shadowing around the Council and in other councils around the UK and Europe
	2

	Getting a diverse range of experience
	2

	Working with senior members/managers
	2

	Developing presentation skills
	2

	Mentoring/training new staff
	2

	Facilitating workshops
	1

	Programme management
	1

	Working in communications/PR
	1

	Time to deliver results in my own area of work
	1

	Working in sustainability
	1

	None
	1


12. What do you feel you require in terms of formal qualifications?

	
	No. responses

	PhD
	2

	Masters
	3

	MBA
	2

	Degree
	2

	CIPD or other HR qualification
	2

	Prince 2
	2

	Project management
	2

	City & Guilds
	1

	Counselling
	1

	Word processing
	1

	Mentoring
	1

	Micro teaching
	1

	Skills-based qualifications
	1

	Construction knowledge
	1

	Dementia, learning disabilities, mental health
	1

	Management course
	2

	Need to gain more
	1

	None
	1


13. What do you feel you require in terms of competencies?
	
	No. responses

	· Leadership
	4

	· Negotiation/mediation
	4

	· People skills
	2

	· Interviewing
	2

	· IT/New Media
	2

	· Presentation
	2

	· Communication
	2

	· Budget management and planning
	3

	· Time management
	2

	· Decision-making
	2

	· Adapting to change/managing change
	2

	· Unsure
	1

	· Other:
	24

	Analytical skills                                                           Drafting briefings/speeches
	

	Managing conflict                                                    Specific HR issues
	

	Project work                                                              Allowed a wider team to manage
	

	strategic planning                                                    Managing own work
	

	Marketing                                                                  Eye for detail
	

	Media management                                               Self confidence
	

	business re-engineering                                           Sharing info
	

	Researching                                                              Listening
	

	Taking a concept through to reality                      Supporting
	

	Opportunities to represent the team or hold meetings in a senior role
	

	Networking                                                                Positive outlook
	

	Managerial                                                                Coaching
	

	A diverse range of it
	


14. How do you prefer to learn? E.g. e-learning, conversations, shadowing, podcasts, classroom style etc.

	
	No. responses

	Classroom
	19

	Shadowing
	14

	Conversations
	9

	E-learning
	9

	Variety of the above
	3

	By doing
	2

	Distance learning
	2

	One to one sessions
	1

	Podcasts
	1
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15. Which of the following concise workshops/seminars would you be interested in attending?

	
	No. responses

	Presentation skills/public speaking
	22

	Managing change
	21

	Project management
	20

	Political sensitivity
	16

	Facilitation skills
	15

	Interview Skills
	15

	Personality testing
	13

	Learning style questionnaire
	10

	Building a record of achievement/portfolio
	9

	Plain English & grammar refresher
	8

	Other
	19
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