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FAQs

What is a BEST Leader Forum?


The forums have been organised to encourage leaders to get together and share best practice, ideas & successes.  The forums will give you a great opportunity to meet other leaders that are in the same position as you.  It will also provide an opportunity to get clarification on any issues you feel you wish to raise.
How often will they take place and where?


There will be 4 per year.  Each time there will be 6 meetings at various venues in Birmingham across a week.
Who should attend?


Any Best Leader can attend.  You don’t have to attend and you don’t have to attend all of them.  It is completely voluntary attendance.
Will an agenda be sent before hand?


No, agendas will not be created for the forums.  The forums will be based on what issues/topics leaders want to discuss on the day.
Will any minutes be taken?


No, leaders may take notes if they wish.  These meetings are for the leaders to take what they want from them.  It will be a open forum to discuss what leaders wish too.
How many places are available and how will they be allocated?


There will be a total of 30 places at each venue.  Places will be allocated on a ‘first come first serve’ basis.
Who facilitates them?


They will be facilitated by members of the BEST Programme Team.
How will I know when and where the forums are taking place?


You BEST Support Team will send you the details of the next forums.  The dates and venues will also be on BirminghamBest.co.uk.
