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What does BEST look like in 2010 and beyond?

Talking Wall Answers 

· Be flexible, more trust in the process
· Flexible reporting and more integral
· More flexible and appropriate to team

· More and more integrated into everyday working

· Better opportunities, able to be more open, I feel the employee is more valued

· Build on BEST core values

· BEST has become more use in work because of team work
· BEST should focus more on the action and less on the stats

· Have small achievable actions so you don’t feel like you are failing
· Should be better and bigger

· Better with more support & enthusiasm behind it
· More support is needed for uncertain times ahead

· Encourage our team to acknowledge areas for improvement & recognise our successes

· With hard work, more trust

· Scrap the scoring it’s boring, everyone has had enough of doing this every year

· Regular part of inductions as a new starter

· More of a virtual network of leaders sharing questions and experiences
· Big workshop every 2 years instead of 1 and something smaller in between
· Help teams to continue to strive for better

· Offering training events (like Generation Best) at which 'networking' happens without feeling forced

· A better trained workforce
· More efficiency and training
· An avenue to get funds to pay for needed equipment
· Will there be a future - funding issues?
· Budget pressures will increase
· Cut due to shrinking budgets

· Well established and funded

· Continuing to change and have more of an impact
· Core standards across board
· Exciting and fun 
· Having launched a travel training DVD as part of BEST, we hope to teach travel training to other city council staff to empower their service users
· Hopefully good for all BCC workers
· We will be valued more
· Improve our local environment
· Less 'fluffy' more focused on output/outcomes
· Meeting and exceeding the needs of customers and organisation
· More improved partnership working

· Open opinions which are valued and put into practice
· Take on the big challenges & changes needed instead of only focusing on small scale objectives

· This depends on the damage that Business Transformation does to all for which BEST stands
· We will all be redundant in 2010?

· Hopefully belief, excellence, success and trust would have been achieved

· Seems to be working well so far

· The customer is more important than the service but if providing the service is too complex the customer suffers
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